
 

PROJECT 2: EVALUATION OF VISUAL MERCHANDISING RESTAURANT CONSULTING 

 

     % 

Visual Merchandising Audit 
VM Report Good (4 - 5) Fair (3) Poor (0 - 2)    

Company Information Introduces the business 
well, does well to inform why 
the business is being used. 
Includes address and 
contact details.  

Introduces the business 
fairly well, does fairly  well 
to inform why the 
business is being used. 
Includes address and 
contact details. 

Introduces the business 
poorly, does poorly to 
inform why the business is 
being used. Does not 
Includes address and 
contact details. 

5  

Audit Content 
Covers every area of the VM 
checklist. Goes into depth 
and explains situation well. 
Includes photos and other 
visual elements.   

Covers somewhat every 
area of the VM checklist. 
Goes into some depth and 
explains situation fairly 
well. Includes photos and 
other visual elements. 

Covers an area of the VM 
checklist. Goes into no 
depth and does not 
explain situation well. 
Does not includes photos 
and other visual elements. 

5  

Recommendations  
Recommendations are 
relevant and realistic. 
Covering every area of the 
VM checklist.  

Recommendations are 
fairly relevant and fairly 
realistic. Covering almost 
every area of the VM 
checklist. 

Recommendations are 
neither relevant not 
realistic, or are not 
included. Does not 
covering every area of the 
VM checklist. 

5  

Checklists 
All checklists are fully 
completed. Audit content 
coincides with checklists. All 
are attached to assignment.   

Some checklists are fully 
completed. Audit content 
coincides somewhat with 
checklists. Almost all are 
attached to assignment.   

No checklists are fully 
completed. Audit content 
does not coincides with 
checklists. None are 
attached to assignment.   

5  

Shop Layout 
Both the current shop layout 
and recommended shop 
layout is neatly drawn and 
motivated. Each element is 
accurately labelled.  

Both the current shop 
layout and recommended 
shop layout is fairly neatly 
drawn and somewhat 
motivated. Each element 
is accurately labelled.  

Neither the current shop 
layout not the 
recommended shop layout 
is neatly drawn. Element 
are not accurately 
labelled.  

5  

 

Total       

25 
 

 
Oral presentation Good (3) Fair (2) Poor (0 - 1)    
 

Content 
Interesting, relevant, well 
prepared (no reading), 
organised and structured 

Reasonably interesting, 
relevant, organised and 
structured, little reading  

Uninteresting, irrelevant, 
inaccurate, lots of reading, 
unorganised, unstructured 

 

3 
 

 

 
Audience reach 

Established rapport, a well 
structured PP, good eye 
contact, no distracting 
mannerisms, confident  

Some rapport, a fair PP, 
some eye contact, few 
distracting mannerisms, 
reasonably confident  

No/little rapport, eye 
contact and confidence, 
weak/no PP, many 
distracting mannerisms  

 
3 

 
 

 

Language  
Fluent, good vocabulary, no 
colloquialisms, correct 
grammatical composition  

Relatively fluent, fair 
grammatical composition, 
few colloquialisms 

Broken fluency, poor 
grammatical composition, 
many colloquialisms 

 

3 
 

 

 

Speech and voice  
Good tempo,  annunciation 
and emphasis of key points, 
very audible 

Reasonable tempo,  
annunciation and 
emphasis, fair audibility 

Very fast tempo, weak 
annunciation and no/little 
emphasis, poor audibility  

 

3 
 

 

 

Overall Effort 
Shows creativity, high 
energy, enthusiasm, 
knowledge of info,  good 
impression 

Shows  some creativity, 
moderate energy, some 
enthusiasm,  some 
knowledge of info,  fair 
impression 

Shows low creativity, low 
energy, low enthusiasm, 
low knowledge of info,  not 
good impression  

 

3 
 

 

    15 
 

Visual Merchandising Handbook 
Technical details Good (4) Fair (2 - 3) Poor (0 - 1)    

Structure  All sections, logical flow, apt 
subheadings, contents page, 
correct front matter 

Most sections, reasonable 
flow, some subheadings, 
few errors in front matter 

Some sections, poor flow, 
few/no subheadings, 
many errors in front matter 

 

4 
 

 

Language  Correct spelling, no 
grammatical errors, 
academic language  

Few spelling and 
grammatical errors, fair 
language (some slang) 

Many spelling and 
grammatical errors, inapt 
language (colloquialisms) 

 

4 
 

 



Professional 
appearance  

High quality print, correct 
page/heading numbering, 
uniform font size/style 

Apt quality print; few 
errors in page/heading 
numbering, mainly uniform 
font size/style 

Poor quality print, 
page/heading numbering 
omitted or incorrect, 
inconsistent font size/style 

 
4 

 
 

    12  

Referencing Good (6 - 7) Fair (4 - 5) Poor (0 - 3)   

In-text referencing   Correct use of HRT, no 
omissions  

Few errors applying HRT, 
few omissions  

Incorrect use of HRT, 
many omissions  

 

8 
 

 

Introduction Good (4 - 5) Fair (3) Poor (0 - 2)    
 

Introduction To Visual 
Merchandising 

A good introduction to Visual 
Merchandising and its 
importance for a restaurant. 
Well written, too the point, 
effective.  

A fair introduction to 
Visual Merchandising and 
its importance for a 
restaurant. Fairly Well 
written, fairly too the point, 
fairly effective. 

A poor introduction to 
Visual Merchandising and 
its importance for a 
restaurant. Poorly written, 
not too the point, not 
effective. 

   

5 
 

 

 

Conclusion I good conclusion that 
clinches the entire document 
leaving the reader with an 
overall good impression of 
visual merchandising.  

I fair conclusion that 
somewhat clinches the 
entire document leaving 
the reader with an overall 
good impression of visual 
merchandising. 

I poor conclusion that 
leaves much to be desired 
in terms of clinching the 
entire document leaving 
the reader with an overall 
poor impression of visual 
merchandising. 

   

5 
 

 

     

10 
 

Retail Store Design Good (4 - 5) Fair (3) Poor (0 - 2)   

Branding, Image, and 
Exterior [Info] 

Section is covered aptly with 
the relevant information. 
Nicely written in such a way 
that is easy to understand.  

Section is covered fairly 
aptly with the relevant 
information. Somewhat 
nicely written in such a 
way that is easy to 
understand. 

Section is not covered 
aptly with only the bare 
minimum of the relevant 
information. Poorly written 
and not easy to 
understand. 

 

5 
 

 

Branding, Image, and 
Exterior [visuals] 

Section made practical and 
visual through the relevant 
visual elements. Creativity.  

Section made somewhat 
practical and visual 
through the relevant visual 
elements. Creativity. 

Section not made practical 
or visual through the 
relevant visual elements. 
No creativity. 

5 
 

Design, Layout, and 
Shopping Experience 
[info] 
 

Section is covered aptly with 
the relevant information. 
Nicely written in such a way 
that is easy to understand. 

Section is covered fairly 
aptly with the relevant 
information. Somewhat 
nicely written in such a 
way that is easy to 
understand. 

Section is not covered 
aptly with only the bare 
minimum of the relevant 
information. Poorly written 
and not easy to 
understand. 

 
5 

 

 

 
 

Design, Layout, and 
Shopping Experience 
[visuals] 
 

Section made practical and 
visual through the relevant 
visual elements. Creativity. 

Section made somewhat 
practical and visual 
through the relevant visual 
elements. Creativity. 

Section not made practical 
or visual through the 
relevant visual elements. 
No creativity. 

5 

 

 

Displays: Windows 
and In-store [info] 

 

Section is covered aptly with 
the relevant information. 
Nicely written in such a way 
that is easy to understand. 

Section is covered fairly 
aptly with the relevant 
information. Somewhat 
nicely written in such a 
way that is easy to 
understand. 

Section is not covered 
aptly with only the bare 
minimum of the relevant 
information. Poorly written 
and not easy to 
understand. 

 
5 

 
 

Displays: Windows 
and In-store [visuals] 

Section made practical and 
visual through the relevant 
visual elements. Creativity. 

Section made somewhat 
practical and visual 
through the relevant visual 
elements. Creativity. 

Section not made practical 
or visual through the 
relevant visual elements. 
No creativity. 

5  

In-store Fixtures, 
Fittings, and Product 
Handling [info] 

Section is covered aptly with 
the relevant information. 
Nicely written in such a way 
that is easy to understand. 

Section is covered fairly 
aptly with the relevant 
information. Somewhat 
nicely written in such a 
way that is easy to 
understand. 

Section is not covered 
aptly with only the bare 
minimum of the relevant 
information. Poorly written 
and not easy to 
understand. 

5  

In-store Fixtures, 
Fittings, and Product 
Handling [visuals] 

Section made practical and 
visual through the relevant 
visual elements. Creativity. 

Section made somewhat 
practical and visual 
through the relevant visual 
elements. Creativity. 

Section not made practical 
or visual through the 
relevant visual elements. 
No creativity. 

5  



Menu, Signage, POS, 
Ticketing, etc [info] 

Section is covered aptly with 
the relevant information. 
Nicely written in such a way 
that is easy to understand. 

Section is covered fairly 
aptly with the relevant 
information. Somewhat 
nicely written in such a 
way that is easy to 
understand. 

Section is not covered 
aptly with only the bare 
minimum of the relevant 
information. Poorly written 
and not easy to 
understand. 

5  

Menu, Signage, POS, 
Ticketing, etc [visuals] 

Section made practical and 
visual through the relevant 
visual elements. Creativity. 

Section made somewhat 
practical and visual 
through the relevant visual 
elements. Creativity. 

Section not made practical 
or visual through the 
relevant visual elements. 
No creativity. 

5  

Virtual Visual 
Merchandising [info] 

Section is covered aptly with 
the relevant information. 
Nicely written in such a way 
that is easy to understand. 

Section is covered fairly 
aptly with the relevant 
information. Somewhat 
nicely written in such a 
way that is easy to 
understand. 

Section is not covered 
aptly with only the bare 
minimum of the relevant 
information. Poorly written 
and not easy to 
understand. 

5  

Virtual Visual 
Merchandising 
[visuals] 

Section made practical and 
visual through the relevant 
visual elements. Creativity. 

Section made somewhat 
practical and visual 
through the relevant visual 
elements. Creativity. 

Section not made practical 
or visual through the 
relevant visual elements. 
No creativity. 

5  

 60  
VM Workbook      
 

The Visual Merchandising for Food Workbook is correctly filled in and signed by the owner of the store. 

 

 20  
 

Final Mark 150  

Comments:  

_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________ 
_______________________________________________
_______________________________________________
_______________________________________________ 
 

 

 


